Fort Wayne Area Intergroup Meeting Minutes
November 2 2020
22 Persons Attended 15 Groups Represented Minutes Recorded by: Jennifer Fuller

Chairman- Chris J Co-Chairman Mike L Central Office Mgr.- Jan M Secretary- Jennifer F
Steering Com.- Randy Steering Com.- Brian S

Vision of Hope Ellen D * Taylor Chapel 12&12 Randy M *Way of Life Big Book- CH

* Huntertown- Keith D. *As Bill Sees it — Mike H * Wed Big Book Study Melanie H

* Wednesday Night- Grapevine Larry W * Fort Wayne Discussion Gregory K

* Canterbuy Big Book -Chris B * Women'’s Say Yes to Life- Melanie H * Speak EZ- Fred R
*Lamp post Group- Micky H *Early Sat Night-Joshua S Unity- Gerald

*Singleness of Purpose Scott S.

Call to Order- Chris Jehl

Open with the Serenity Prayer

Minutes Review- Minutes were reviewed and approved as is.

Welcome to: Josh Early from the Early Saturday Night Group

Chairman’s Report/Steering Committee: Chris Jehl

Nov 5% @ 7:30 at St Jude’s for Gratitude fest. Went over Business checking spend down for Jan
2020- Aug 31 2020

Central Office Report: Jan Moffitt-Early

Meeting Guide App updated and with zoom. Can now see if it is in person or on zoom. Numbers
for donations fixed because issues with PayPal and put group name for PayPal as well.

Financial Report:
Beginning Monthly Balance: $6,242.38

Monthly Group Donations: $3,235.95  YTD: None Given
Net Deposits: Office Sales: $3,341.75
Misc. Deposits:

Public Info/Other:

Office Expenses: $

Ending Monthly Balance: $6,538.75

Summary of Accounts:
Business Account: $9,533.17
Prudent Reserves: $18,003.28
Convention: $15,366.17

AA Phone:



Current Month- Intergroup
Dec Vision of Hope
Jan- Volunteer Needed

COMMITTEE AND ACTIVITY REPORTS

Public info/CPC: Tom and Jan Ft Wayne Meetings schedule has zoom and face to face with
hyperlink attached

Corrections: No rep but COVID has made it to where no visitors can enter

Newsletter: No newsletter and is going to be put online and are looking for volunteers and
suggestions for content and format. Asking for suggestions to be sent to intergroup office. Also,
archives are online to previous newsletters.

Constant Contact/Social Media: Tom Corron

470 subscribers, 402 members private page, 148 followers on the public page

Website: 480 constant subscribers FB Private Group added 4 members and FB AA Ft Wayne has
152. 1,117 users come to website. 67% are mobile users and keep shifting more to desktop bc of
zoom. Transition from meetings to website instead of COVID page and redirect to meetings
page.

Convention: First convention meeting held and looking for volunteers to sell tickets which would
begin Jan 31%* and flyers are coming soon. Looking into reservations for speakers.

Fall Festival:

Budget given and cost to was 616.99

New Year’s

No rep but Huntertown is hosting and paid Masonic Temple security. Following up with Randy and
Haime for Budget.

New Business: Balance sheet and newsletter. Went over upcoming events and finances. Went over
upcoming events

Old Business: Approved minutes and voting on Budget approved.

Next Intergroup Meeting: December 7, 2020

Adjourned with the Responsibility Statement, followed by a moment of silence, and The
Lord’s Prayer.

| am responsible.
When anyone, anywhere, reaches out for help,
| want the hand of AA always to be there,
And, for that, | am responsible.



